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DIRECTORS’ REPORT 

To, 

The Members of  
AEON CREDIT SERVICE INDIA PRIVATE LIMITED 

The Directors take pleasure in presenting the Fourteenth Annual Report of your Company together with 
Audited Financial Statements for the year ended March 31, 2025. As required under the Ministry of 
Corporate Affairs’ General Circular 08/2014 No. 1/19/2013-CL-V dated April 4, 2014, the Financial 
Statements and other reports required to be attached to the Annual Report for FY 2024-25 are governed 
by the relevant provisions, schedules, rules of the Companies Act, 2013. 

FINANCIAL PERFORMANCE SUMMARY: 

Particulars Year ended 
31st March, 2025 

(from 1st Apr. 2024 to 
31st Mar. 2025) 

(In Rupees) 

Year ended 
31st March, 2024 

(from 1st Apr. 2023 to 
31st Mar. 2024) 

(In Rupees) 

Gross Income 1,323,705,484 1,191,599,303 

Expenditure 1,605,233,588 1,242,284,567 

Profit / (Loss) Before Depreciation & Tax (281,528,104) (50,685,264) 

Less: Depreciation 35,851,341 39,276,594 

Less: Provision for Taxation 
(Including Deferred Tax) 

- - 

Less: Provision for Proposed Dividend 
(Including Dividend Tax) 

- - 

Net Profit / (Loss) After Tax (317,379,445) (89,961,858) 

Balance carried to Balance Sheet (317,379,445) (89,961,858) 

OPERATIONS & PERFORMANCE: 

As at March 2025, the Company recorded total sales of INR 3.14 billion and a revenue of INR 1.32 billion 
with a degrowth of 43.15 % as compared to the previous year but a 11.09 % growth was seen in revenue 
against the same period last year. Our sales stood at 58.38% of the budget. The management decided to 
slow down the sales post July 2024 to comply with leverage ratio requirements and improve portfolio 
quality. We were simultaneously focusing on the end-to-end digitalization of the customer journey through 
all touchpoints like the website, SNS, Direct and Channel partners, and automating the D0 calling process 
and transitioning collection activities from in-house to outsource agencies. 

From November 2024 onwards, we focused more on the Personal Loan (PL) business, enrolling 72 Direct 
Selling Agents (DSAs), including National Channel Partners, compared to 32 DSAs in FY 2023-24. This 
resulted in generating a sale of INR 328.81 million from the PL business, a significant increase from INR 
29.63 million as compared to the previous year. To further strengthen our PL product, we have set up an 
in-house call centre to generate more business from both members and non-members customers. 

Regarding Two Wheeler (TW) Dealer enrolment, In the last fiscal year, we enrolled only 68 TW dealers, 
which is 25% of the previous year's count of 272 dealers. This lower enrolment was planned to slow down 
sales and comply with the leverage ratio requirement. Currently, we have a total of 1,306 TW dealers 
enrolled across all three regions. To comply with the leverage ratio and improve the quality of the portfolio, 
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we changed the credit criteria and scheme conditions from August 2024, focusing on working with limited 
TA dealers who provided a strong and reliable customer base. In January 2025, we implemented TA 
automation for TW dealers under the Salesforce Customer Onboarding Module, reducing manual 
intervention and enabling the generation of accurate reports for a seamless experience for our TW dealers. 

We launched the insurance business and offered credit shield insurance products to our TW and PL 
customers, achieving a 96% attachment ratio across all branches and products during FY 2024-25. The 
AEON Fast app, which was launched for customers to check loan eligibility, saw a total of 145,366 
downloads by March 2025 by conducting regular digital campaigns such as the Google App Install program, 
WhatsApp and SNS campaigns. Our Facebook followers reached 150,528 and our Instagram followers 
increased from 1,311 to 2,073. 

On the operations front, the contribution of e-NACH increased from 70% to 92% across all 3 regions during 
FY 2024-25. We also complied with RBI norms by implementing Key Fact Statement (KFS). We introduced 
AI-BOT-based Pre and Post due calling to enhance collection efficiency and reduce manpower costs. To 
generate more revenue and improve clearance through the bank, we revised penal and bounce charges. 

To overcome in-house collection manpower issues and improve the overall collection ratio, we gradually 
outsourced collection activity starting in September 2024. This improved our D0 collection ratio to 98.50% 
in March 2025 from 97.23% in October 2024, D1 to 78% from 63% in October 2024, and D2 to 63% from 
48% in August 2024. Another notable improvement is that we have improved penal collections to more 
than 5 million from less than 1-1.5 million in Q1 FY 2024-25.  

Our non-performing assets (NPAs) were at INR 417 million in FY 2024-2025, up from INR 75 million last 
year which has increased by 454%, due to a change in company policy after settling around INR 3.14 billion 
in sales. Bad debt expenses were recorded at INR 32.90 million, and the company recorded a net loss of INR 
317.38 million, compared to INR 89.96 million the previous year. 

FUTURE OUTLOOK AND BUSINESS PLANS: 

Looking forward to FY 2025-26, our focus will be on increasing high-yield Personal Loan sales to 200 
million per month. The challenge is to maintain the collection ratio since the personal loan is an unsecured 
product and comparatively riskier than asset-based products. However, with our initiatives on the 
digitization of the customer journey with 3rd party APIs for documents and data verification along with a 
BRE system, we will be able to improve our credit assessment and portfolio quality. To strengthen our PL 
business, we are digitizing the customer journey with a new LOS system with end-to-end digitization, 
reducing manual intervention, and scaling up the PL business while improving portfolio quality. This will 
also help reduce personnel expenses by shifting to Digital PL. We will continue to prioritize the PL business 
by enrolling new local DSAs along with organized DSAs across all three regions. 

We will also continue to focus on the TW business through limited dealers and TA dealers who support us 
with a good customer base to gradually increase the TW business. In the coming year, we aim to improve 
the ratio to 98.60% in D0, 75% in D1, and 65% in D2 while reducing bad debt provisions. We plan to 
automate the collection process further. 

   DIVIDEND: 

Your Directors do not recommend payment of dividend for the Financial Year under review, due to lack of 
availability of profits.  

DEPOSITS: 

During the year under review, your Company has neither invited nor accepted / renewed any Deposits from 
public within the meaning of the Section 73 of the Companies Act, 2013 and the rules issued by Reserve 
Bank of India. 
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MATERIAL CHANGES AND COMMITMENTS IF ANY AFFECTING FINANCIAL POSITION OF THE 
COMPANY BETWEEN THE END OF FINANCIAL YEAR AND THE DATE OF THE DIRECTORS’ REPORT: 

There are no such material changes and commitments affecting financial position of the Company between 
the end of Financial Year and the date of the Directors’ Report.  

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS & 
OUTGO: 

(A) Conservation of Energy & Technology Absorption:

Since the Company is not engaged in manufacturing activities, the particulars pursuant to Company 
(Accounts) Rules, 2014 are not applicable to the Company for the year under reference. 

(B) Foreign Exchange Earnings & Outgo:

Particulars Year ended 31.03.2025 
(from 1st Apr. 2024 to   

31st Mar. 2025) 
(Amount in Rs.) 

Year ended 31.03.2024 
(from 1st Apr. 2023 to   

31st Mar. 2024) 
(Amount in Rs.) 

Earnings in Foreign Exchange - - 

Expenditure in Foreign Exchange 33,646,350 33,058,568 

PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED PARTIES IN PURSUANCE TO 
SECTION 188 OF THE COMPANIES ACT, 2013: 

All Related Party Transactions which were entered into by your Company during the Financial Year 2024- 
25 were on an arm’s length basis and in the ordinary course of business. There were no materially 
significant Related Party Transactions entered into by the Company with Promoters, Directors or Key 
Managerial Personnel which may have a potential conflict with the interest of the Company. Your Company 
does not have contracts or arrangements with its Related Parties under Section 188(1) of the Companies 
Act, 2013, which are not on arm’s length basis. Hence, the details of such contracts or arrangements with 
its Related Parties are not required to be disclosed in Form AOC-2 (Annexure I) as prescribed under the 
Companies Act, 2013 and the Rules framed thereunder. Attention of the members is also drawn to the 
disclosure of transactions with Related Parties as set out in Notes to the Financial Statements.  

PARTICULARS OF LOAN, GUARANTEE OR INVESTMENT IN PURSUANCE TO SECTION 186 OF THE 
COMPANIES ACT, 2013: 

Your company has not given any loan, guarantee and made any investment in pursuance to the Section 186 
of the Companies Act, 2013 during the period under review.  

BOARD OF DIRECTORS: 

The Board of Directors along with its Audit Committee and IT Strategy Committee of the Board provide 
leadership and guidance to the Company’s management and also direct, supervise and control the 
performance of the Company.  

During the year under review, the management of the Company was carried out by the Board of Directors 

comprising the following persons and the Board was duly constituted: 

1) Mr. Keiichi Nambu, Managing Director *

2) Mr. Sanjaya Kumar Dash, Whole Time Director and Company Secretary;

3) Mr. K.P. Sunil, Whole Time Director;

4) Mr. Junichi Doi, Whole Time Director;
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5) Mr. Kumar Rajagopalan, Non-Executive Director;

6) Mr. Shigeto Nasu, Non- Executive Director*

7) Mr. Hiroshi Ogonuki, Non –Executive Director.*

*Further, the following changes have taken place in the composition of the Board from 1st April, 2024

till date of this report.

• Mr. Keiichi Nambu resigned from the post of Managing Director w.e.f. 1st November 2024.

• Mr. Shigeto Nasu resigned from the post of Non-Executive Director w.e.f. 1st July 2024.

• Mr. Hiroshi Ogonuki was appointed as a Non-Executive Director w.e.f. 6th June 2024.

MEETING OF BOARD OF DIRECTORS: 

The Board of Directors have met twelve times during the financial year under review on 30th April, 2024, 
5th June, 2024, 28th June, 2024, 31st July, 2024, 30th August, 2024, 30th September, 2024, 29th October, 2024, 
29th November, 2024, 24th December, 2024, 31st January, 2025, 28th February, 2025 and 31st March, 2025. 

AUDIT COMMITTEE OF THE BOARD: 

The Audit Committee comprises of two Non-Executive Directors and one Whole Time Director. The Audit 
Committee have met four times during the financial year under review on 5th June, 2024, 30th August, 2024, 
29th November, 2024 and 7th March, 2025.  

IT STRATEGY COMMITTEE 

The IT Strategy Committee comprises of one Non-Executive Director and three Whole Time Director. The 
IT Strategy Committee have met two times during the financial year under review on 30th April, 2024 and 
29th October, 2024. 

RISK MANAGEMENT COMMITTEE AT MANAGEMENT LEVEL: 

Your company has also formed a Risk Management Committee at management level as per the guidelines 
issued by Reserve Bank of India (RBI).  

STATEMENT ON COMPLIANCES OF APPLICABLE SECRETARIAL STANDARDS: 

The Directors have devised proper systems to ensure compliance with the provisions of all applicable 
Secretarial Standards and that such systems are adequate and operating effectively. 

DIRECTORS’ RESPONSIBILITY STATEMENT: 

Pursuant to Section 134(5) of the Companies Act, 2013, the Directors affirm that: 

i. In the preparation of the Annual Accounts of the Company, the applicable Accounting Standards
had been followed along with the material departures;

ii. The Directors had selected such accounting policies and applied them consistently and made
judgments and estimates that are reasonable and prudent so as to give a true and fair view of the
state of affairs of the Company at the end of the Financial Year on 31st March, 2025 and Profit/Loss
for the year ended on that date;

iii. The Directors had taken proper and sufficient care for the maintenance of adequate accounting
records in accordance with the provisions of this Act for safeguarding the assets of the company
and preventing and detecting fraud and other irregularities;

iv. The Directors had prepared the Annual Accounts on a going concern basis;
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v. The Directors had devised proper systems to ensure compliance with the provisions of all
applicable laws and that such systems were adequate and operating effectively.

ANNUAL RETURN: 

The Company is having website i.e. www.aeoncredit.co.in and the annual return of the Company will be 
published on such website. 

AUDITORS & AUDITOR’S REPORT:     

M/s T R Chadha & Co LLP, Chartered Accountants (ICAI Firm Registration No. 006711N/N500028) was 
appointed as the Statutory Auditor of the company in the 10th Annual General Meeting for a period of five 
years to hold office from the conclusion of Tenth Annual General Meeting (AGM) duly held on 30th July, 2021 
till the conclusion of Fifteenth Annual General Meeting (AGM) to be held in the financial year 2025-2026. 

The observations made by the Auditors in their Report read with relevant notes given in the Notes to 
Accounts are self-explanatory and therefore do not require any comments from your Directors pursuant to 
Section 134 of Companies Act, 2013.  

SECRETARIAL AUDITOR: 

The Board has appointed M/S. Sonia Bhatia & Associates, Company Secretary in Whole Time Practice 
(Membership No. A45029, Certificate of Practice No. 17621) to conduct Secretarial Audit for the financial 
year 2024-25. The Secretarial Audit Report for the financial year ended March 31, 2025 is annexed herewith 
and marked as Annexure II to the Report. The Secretarial Audit Report does not contain any qualification, 
reservation or adverse remark.   

DETAILS OF FRAUD REPORTED BY THE AUDITOR: 

As per auditor’s report, no fraud u/s 143(12) has been reported by the Auditors. 

TRANSFER TO RESERVE:  

No amount was transferred to the reserves during the financial year ended 31st March, 2025. 

CORPORATE SOCIAL RESPONSIBILITY: 

The Company is not required to constitute a Corporate Social Responsibility Committee as it does not fall 
within the purview of Section 135(1) of the Companies Act, 2013, and hence it is not required to formulate 
policy on Corporate Social Responsibility. 

RISK MANAGEMENT POLICY: 

The Company has developed and implemented a Risk Management Policy which identifies major risks 
which may threaten the existence of the Company. The same has also been adopted by your Board and is 
also subject to its review from time to time. Risk mitigation process and measures have also been 
formulated and clearly spelled out in the said policy. 

DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS, COURTS AND 
TRIBUNALS: 

No significant and material order has been passed by the regulators, courts, tribunals impacting the going 
concern status and Company’s operations in future.  

COST RECORD:  

The provision of Cost Audit as per Section 148 of the Companies Act, 2013 is not applicable on the Company. 
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CONSTITUTION OF COMMITTTEE ON SEXUAL HARASSMENT AT WORKPLACE: 

The Company has zero tolerance for sexual harassment at the workplace and has adopted a Policy on 
Prevention, Prohibition and Redressal of Sexual Harassment at the workplace in line with the provisions of 
the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 and the 
rules made thereunder. The Policy aims to promote a healthy work environment and to provide protection 
to employees at the workplace and redress complaints of sexual harassment and related matters thereto. 
The Company has also constituted an Internal Complaints Committee, known as the Prevention of Sexual 
Harassment (POSH) Committee, to enquire into complaints of sexual harassment and recommend 
appropriate action.  

The following is the summary of sexual harassment complaints received and disposed off during the year 
2024-25:  

No. of complaints received: 0 
No. of complaints disposed off: 0 

Your Company has been conducting awareness campaign across all its units/offices to encourage its 
employees to be more responsible and alert while discharging their duties. 

ACKNOWLEDGEMENT: 

Your Directors greatly value the support and co-operation received during the period under review from 
the Bankers, Statutory Authorities, Auditors and Employees of the company at all level. 

For and on behalf of the Board 

PLACE: Mumbai 
DATE: 30.05.2025 

SANJAYA KUMAR DASH 
 WHOLE TIME DIRECTOR & COMPANY SECRETARY 
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Annexure-I 

FORM NO. AOC-2 

[Pursuant to clause (h) of sub-section (3) of section 134 of the Act and 
Rule 8(2) of the Companies (Accounts) Rules, 2014] 

Details of contracts or arrangements or transactions not at arm’s length basis: 

Not Applicable 

Details of contracts or arrangements or transactions at arm’s length basis: 

Not Applicable 

For and on behalf of the Board 

PLACE: Mumbai 
DATE: 30.05.2025 

SANJAYA KUMAR DASH 
WHOLE TIME DIRECTOR & COMPANY SECRETARY 
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